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"If your feeling low, don't despair, the sun has a sinking spell every night, but it comes back up every morning. The way I see it, if you want the rainbow, you gotta put up with the rain."            
                                               -- Dolly Parton
WEDNESDAY MARCH 30:
MAKING PROJECTS HAPPEN! 

  What good does planning do unless it is implemented? As Module 2 of the Project Management Nonprofit Practicum this session, taught by Laura Burford, PMP, BSC, MA expands on the project plan and assists participants in it is execution. What does it mean to acquire, develop and manage a team--especially when many team members are volunteers? How does one secure resources--especially in an economically tough environment? And what resources are needed?  

SIGN UP NOW!

TUESDAY APRIL 5:
YOU DO MAKE A DIFFERENCE! DEVELOPING YOUR PROGRAM OUTCOMES

Do you know how much your work makes a difference in the community you serve? If not, don't you want to know? Come to this interactive, hands-on workshop, taught by Anne Gingerich, MSW to discover the art of outcome-making--applying concepts immediately to your agency's programs. Using the Logic Model, an impact-oriented framework, group discussion will introduce participants to this theory of change and assist them in applying the concepts to their own programs.

SIGN UP NOW!

 FRIDAY APRIL 29:
THE LEADERSHIP PARTNERSHIP: CONVERSATIONS BETWEEN CEOS AND BOARD CHAIRS

Relationships are the basis of good fundraising and marketing efforts.  How much time have you invested in the one relationship underpinning the success of your organization: the relationship between you, the CEO, and your board chair? Do you see eye-to-eye on where your agency is headed this next year? Have you taken time to create a shared agenda and gain an appreciation for each others working styles?  This training is taught by Cindy Stewart, CAE.

SIGN UP NOW!

OTHER NONPROFIT TRAINING:
Thursday  April 7 at 1:00pm-2:30pm: AFP's
Strengthening Foundation Relationships

Monday April 4, at 2:00pm-4:30pm: PANO's 
2011 PANO Annual Conference

Thursday March 31st at 5:30pm, : Leadership Lancaster's Wine & Cheese Event 
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SEIZE THE OPPORTUNITY



  



