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"If your actions inspire others to dream more, learn more, do more and become more, you are a leader."
                                    -John Quincy Adams
DID YOU KNOW...

THE NRN CAN PROVIDE YOUR NONPROFIT WITH CUSTOMIZED TRAINING ON BUILDING YOUR DEVELOPMENT PLAN?
Is your organization stuck in the "special events" mode? Are you dependent on grants as your only source of funding? Have you wondered why your development plans are not effectively implemented? In this training, you may discuss how a development plan could ensure the success of your fundraising efforts, AND you may actually write the plan itself--specific to the needs of your organization, including strategies for involving board, staff and other fundraising volunteers. Read more about this and other Fundraising Training. 

READ ABOUT OTHER TRAINING THE NRN COULD TAILOR FOR YOUR ORGNANZATION.


STARTING WEDNESDAY JUNE 8:
EXECUTIVE ENGAGEMENTS
   
FOR CEO/EXECUTIVE DIRECTORS ONLY

This structured yet informal opportunity provides an unparalleled venue for community service leaders to share expertise and experience gained through their on-the-ground, daily work. Built on the premise that "no one succeeds alone," this regular peer interaction among Chief Executives leads to greater communication and collaboration within the nonprofit sector.  Limited to one-hour agendas every other month, with topics defined by group members, the meetings will be organized and facilitated by the NRN, for a very minimal fee.

Underwritten by Milestone Bank 

SIGN UP NOW!
COMING TO YOU IN HARRISBURG... NEXT WEEK!!!

  THURSDAY JUNE 2:
CREATING A CULTURE OF EXCELLENCE

What does it mean to "coach" those reporting to you? How do you manage the work styles of people from different generations? This first session of Coaching as an Approach to Supervision, taught by Melanie A. DeSantis, MPA, introduces the coaching method, focusing on active listening and techniques to enhance staff satisfaction. This training will be held at the Dixon University Center in Harrisburg.
DON'T MISS IT!

SIGN UP NOW!

THURSDAY JUNE 9:
SELF-MANAGEMENT, SELF-AWARENESS, AND IMPLEMENTATION

How does YOUR management style impact the response of those who report to you? What are techniques you can use to address a performance problem with your staff member? Building on Module 1 of Coaching as An Approach to Supervision, this session, taught by Melanie A. DeSantis, MPA, focuses on personal assessment and plans  next steps for participants when they return to work. This training event will also be held at the Dixon University Center in Harrisburg. 
 

SIGN UP NOW!
            OTHER NONPROFIT TRAINING 

June 8, 11:00 am: AFP's How to Build a Passionate, Successful, and Sustainable Career in Major Gifts
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SEIZE THE OPPORTUNITY



  



